
Commentary PROCRASTINATION
‘Know the true value of time; snatch, seize and enjoy every moment of it. No 
idleness, no laziness, no procrastination: never put off till tomorrow what you can 
do today.’

Philip Stanhope, 4th Earl of Chesterfield

Time for property 
tax valuations

2015 is a new valuation year. Every 
odd-numbered year, all real property in 
Colorado is appraised. May 1, all property 
owners will be mailed a notice of valuation 
from Eagle County. The basis of value is the 
appraisal date June 30, 2014. Sales, income 
and cost data is gathered from the 18-24 
months prior to the June 30 ap-
praisal date for the valuation of 
all property. The assessor’s goal 
is equalization of property value. 
The Colorado property tax sys-
tem is designed to fairly and eq-
uitably distribute taxes according 
to the value of the property. 

Colorado law requires a two-
year re-valuation period for all 
real property. The assessor is 
required to mail and notify you 
of your new value in May. The 
notice of value describes the 
property you own, gives the actual value 
for both the prior and current year. For 
this year’s reappraisal, residential prop-
erty values typically changed within a 
range from below 5 percent to well above 
40 percent, depending on location within 
the county. Commercial property either 
did not change or increased as much as 
48 percent, again dependent on location 
within the county. 

As a property owner and taxpayer, you 
have specific rights, remedies and responsi-
bilities in the assessment process. You have 
the right to examine the assessor’s property 
records. If you disagree with your proper-
ty value, then you have the right to appeal 
with the assessor. You have the responsi-
bility to provide accurate information to 
the assessor about the property you own to 
help the assessor estimate the most correct 
value. 

When you receive your notice of valua-
tion postcard, study it carefully! Addition-
al information can also be found on the 
county website. Our records on land and 
buildings are public information, and you 

may examine them at any time. The dead-
lines for appeal are placed on each notice 
for your reference or can be found on our 
website. You can visit the website at http://
property.eaglecounty.us/assessor to further 
check elements of each property such as the 
land size, building square footage, num-

ber of bedrooms and bathrooms, 
garage stalls or outbuildings, to 
ensure that the our records are 
correct. 

Your property was valued as 
it existed on Jan. 1, 2015, which 
represents the “current year 
actual value”; however the value 
is based on the market as of 
June 30, 2014. The tax notice 
mailed to you in January 2016 
will be based in part on this val-
ue and in part by the mill levies 
determined by the various tax 

jurisdictions.
The assessment process provides the base 

for generating property tax revenues which 
pay for schools, roads, fire protection, 
police protection and other local services. 
The taxes you pay are determined by each 
tax district in the county and the specific 
revenue needs in each of those districts. 
Property taxes are not determined by the 
assessor’s office.

Please contact the Assessor’s Office with 
any questions at 970-328-8640 or visit the 
Eagle County website at www.eaglecounty.
us for more information. 

Mark Chapin is the Eagle County assessor.

WRITE A COLUMN!
What’s on your mind? Share your insights 
with the rest of the community. What’s going 
well, not so well? Send your submission to 
ValleyVoices@vaildaily.com. By submitting a 
column, you are granting permission for the 
Daily to publish it on the paper’s website. 
Email Don Rogers at editor@vaildaily.com for 
more information. 

Avon can’t 
leave fuse 
to burn

Avon’s town council might be sitting on a 
little powder keg.

In mid-March, the councilors received an 
email from disgruntled town employees that 
amounts to two pages of complaints about the 
town manager, Virginia 
Egger.

The authors are anon-
ymous. Many of the ac-
cusations are vague and 
look exaggerated. Some 
are more specific, can be 
investigated and are seri-
ous if true.

One alleges sexual ha-
rassment. Others claim 
workplace violations, a 
hostile work environ-
ment, discrimination, mismanagement, high 
turnover, a sort of kitchen sink of complaints.

Some assertions I haven’t seen evidence of 
in the community. As for a line asserting an 
“adversarial relationship with the paper,” well, 
that’s simply not true.

They say they have begun a conversation 
with a union about organizing.

A 2014 employee survey shows a mostly 
satisfied staff out of 70 who took the survey. 
The percentage expressing neutral opinions to 
dissatisfaction runs around 12 percent. Com-
plainers suggest we should see the employee 
comments, but I put little stock in those for 
obvious reasons.

As best we can tell so far, between maybe a 
dozen and two-dozen employees have difficul-
ty with their town manager troubling enough 
to reach out.

Perhaps more serious, we know at least one 
department head has formally complained 
about the town manager, as well.

Now, not liking your boss is hardly news. 
I’m not always so crazy about mine, and the 
Vail Daily staff isn’t exactly enamored with me 
at times. This goes with the territory, especial-
ly when pushing unpopular changes — kind 
of the boss’ job. And Egger is still new, having 
begun in 2012.

She appears to get along well with the coun-
cil, collectively and individually. I don’t see 
them behind closed doors, but at least pub-
licly I haven’t picked up signs of the tensions 
I have seen in boards at odds with their chief 
executive.

One of the chief complaints is the town 
manager keeps the council apart from the em-
ployees. In municipal government, it’s widely 
accepted that the board oversees policy and 
direction, while the chief executive handles 
the staff. Again, this is part of the job.

But to whom do the employees turn when 
things get more serious? The allegations in 
the list, and the fact of at least one depart-
ment head vocalizing complaints, do hint that 
future steps could well land in a courtroom.

Mayor Jennie Fancher replied to the email 
three days after receiving it, assuring the 
authors that the council takes their concerns 
seriously and pointing out the difficulty in 
dealing with anonymous communication of 
largely vague complaints.
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COMMENTARY

Over a month now has elapsed since then 
without apparent follow-up, and a report-
er began looking into this late last week, 
after learning the department head had 
issued a more formal spoken complaint to 
the designated official for these things, the 
assistant town manager.

We understand the council is likely to 
take up this ticklish subject at its next 
meeting Tuesday, appropriately in closed 
session.

As the person responsible for the Vail 
Daily as a business, I know how this goes 
if I receive an email listing allegations of 
workplace violations including sexual ha-
rassment, anonymous or not. There can’t 
be any waiting around, never mind for a 
month until my schedule clears enough 
to maybe take a look at it. You can’t leave 

fuses like this to burn.
CIRSA, the town’s insurance provider, 

recently led a workshop for town staff. 
Part of the training emphasized the need 
to follow up promptly with this type of 
complaint, however it may turn out — 
whether spoken or written, and even if the 
supervisor only suspects there might be a 
problem.

These accusations may well prove to be 
ridiculous, the work of a few rotten apples. 
There may be merit to some and not so 
much to others. Maybe they’re all true.

The point is the employer — in this case 
the council  — needs to find out now. That’s 
their responsibility to the constituents, the 
employees and their town manager, too.

It’s their job.

Editor and Publisher Don Rogers can be 
reached at drogers@vaildaily.com and 
970-748-2920.
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140CARPET & 
HARDWOOD FLOOR 
CHOICES IN STOCK

Serving the Vail Valley since 1972

810 Nottingham Rd, Avon • 970-949-5390 • ruggsbenedict.com

Lifetime Guarantee
We don’t use freelance 
installers, and neither should 
you. Our full time staff of 
professionals will install 
your new floor to the highest 
quality standards. Your new 
floor comes with a lifetime 
installation guarantee. 

Find Huge Savings
Clearance prices on selected 
carpet and wood flooring in 
stock. Close outs, remnants 
and overstock styles are all 
marked down. Shop early 
for the best selection, we can 
install right away!

FIND YOUR NEW 
FLOOR TODAY

WE CAN INSTALL 
RIGHT AWAY!

SPRING CLEARANCE 
SALE2015

*Savings on in-stock merchandise only. Exclusions include gift cards, firearms, optics, ammo, and reloading components, Hisun, CanAm 
ATVs and UTVs. Additional exclusions may apply, see store for details. Bucket may vary. Limit one bucket per person. While supplies 
last. Clearance items are an additional percentage off, depending if items fit in the bucket or not. ONLINE: Online sale excludes Honda, 
Ariat, Justin Boots, Justin Original Workboots, Chippewa, Nocona, and Tony Lama. Plus get an extra 20% off all clearance clothing and 
footwear. When shopping online, the extra 20% off savings are already applied on each clearance item.

BUCKE
T

SATURDAY

APRIL
25th

that fits in a Murdoch’s bucket!

20% OFF*

SAL
E

MOST EVERYTHING
MOST EVERYTHING ELSE10% OFF*

Silverthorne, CO  |  1241 Blue River Parkway  |  970.513.6551  |  murdochs.com

20% OFF
Most Clothing & Footwear*

 —  ONLINE SPECIALS —

10% OFF
Most Everything Else*

Free
GROUND  

SHIPPING 

The Vail Daily | Friday, April 24, 2015 | A7



Town lawyer looking into 
staff complaints in Avon

AVON — Town staff learned Wednes-
day that employee complaints about 
Town Manager Virginia Egger will be 
investigated.

Town Attorney Eric Heil, speaking for 
the town Wednesday, said the Town Coun-
cil in closed session Tuesday night decided 
to ask attorney Kevin Paul to investigate 
the complaints. Paul is on retainer with the 
town, Heil said. 

“Kevin has helped the town when we’ve 
had personnel issues in the past,” Heil said. 
“He has copies of all complaints — written 
and verbal, known and anonymous.”

‘AVENUE TO FOLLOW’
Several Avon employees, including 

Police Chief Bob Ticer, have formally 
vocalized complaints with the assistant 
town manager, and the council received 
an anonymous email March 13 from em-
ployees listing two pages of complaints 
accusing Egger of workplace violations, 
a hostile work environment, discrimina-
tion, mismanagement and high turnover, 

among others.
Mayor Jennie Fancher replied to the 

email March 18, acknowledging the council 
had received the anonymous email.

“(The council) met, we discussed at 
length what is going on, and we insisted 
that it be made clear to the employees that 
if they have a complaint or a concern about 
the town manager that they had an avenue 
to follow,” Fancher said last week. “The av-
enue is being followed, and we’re following 
up.”

In an email to town staff on Monday, 
human resources generalist Karyne Spadi 
explained that Egger has amended the 
town’s human resources responsibilities 
regarding complaints “in an effort to help 
employees reach a resolution in the event 
of a situation.”

By John LaConte
jlaconte@vaildaily.com

Council directs attorney 
to conduct inquiry into 
allegations of misconduct 
by town manager

AVON, A7

“(Our response) hasn’t 
been quite as rapid and 
resounding as everybody 
hoped or expected, but it 
has reached a level where 
we all have acknowledged 
that it can’t be ignored.”

Matt Gennett
Avon Town Councilman

The best healthcare 
out there, is right here.

(970)  476-2451    |    VVMC.COM   |    FROM VAIL  TO GYPSUM

From modest beginnings 50 years ago, Vail Valley Medical Center has grown into the world’s most 
advanced mountain hospital, providing Olympic-quality sports medicine, leading evidence-based 

research, modern cancer care and extensive cardiology services. Thanks to the vision and determination 
of compassionate community members, Vail is home to an independent, nonprofit medical center that 

provides high-quality care to locals in our region and visitors from around the world.

   

1094 Frost Creek Drive, Eagle, CO 81631  970-328-2326

Restaurant Opening
Saturday, May 2nd   Lunch 11am-3pm

 

  
 

(Formerly Adam’s Mountain Country Club)
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NEW POLICY
Under the new policy, complaints 

should first be discussed with “the 
person you are upset with”; second, 
“if not resolved, discuss the situation 
with your supervisor”; third, “if a 
resolution is not reached with your 
supervisor or if it is inappropriate 
to go to your supervisor, discuss 
the situation with your department 
director. If the situation is not re-
solved, communicate the problem 
directly to the town manager. If the 
concern is with the town manag-
er, follow steps 1-3 and then, if not 
resolved, communicate the problem 
with the assistant town manager — 
finance & administration (human 

resources director).”
The Town Council learned of Ticer’s 

complaint to the assistant town man-
ager last week. 

“(Our response) hasn’t been quite 
as rapid and resounding as everybody 
hoped or expected,” Councilman Matt 
Gennett said, “but it has reached a 
level where we all have acknowledged 
that it can’t be ignored.”

Heil told Avon employees in an 
email Wednesday the inquiry is “ex-
pected to be completed in advance of 
the May 26 council meeting.”

Following Tuesday’s closed-session 
meeting, the council returned to open 
session to approve a retainer agree-
ment for Egger to hire independent 
legal counsel at the town’s expense, 
Heil said.

He said Egger’s employment 

contract includes a provision for the 
town to hire an independent attorney 
for her.

“It’s not unusual for town manag-
ers to have employment agreements 
such as this one,” he said, adding that 
he expects the cost to be minimal. On 
Heil’s advice, Egger and Fancher de-
clined to comment Wednesday. Ticer 
has not returned phone calls seeking 
comment.

“It’s not unusual for 
town managers to have 
employment agreements 
such as this one.”

Eric Heil
Town attorney

40928 Hwy 6 & 24 • Eagle-Vail, CO
970.949.5658 or 970.445.0933

Carpet • Tile • Wood Floors • Countertops
*Job/Materials must be measured and paid for by April 17,  2015.

Other restrictions may apply.

SPRING SPECIALSPRING SPECIAL

Was this 
Winter rough 
on your 

CARPET?
Bring in this ad and receive a basic 

carpet installation for $0.56/s.f.*

Fill Up at Northside!
Reservations: 949-1423

On the north side of I-70 in north Avon.

50% 
OFF 

ALL ENTRÉES

All Bottles of Wine 20% Off
(With the purchase of a glass of beer or wine)

Limited time only

HEALING NEPAL
Monday, May 4  6:00 p.m.

Edwards Interfaith Chapel and Community Center

Support dZi Foundation and learn more 
about the current situation on the ground in Nepal.

Nepalese foods, a slideshow presentation, speakers, 
connecting with community and healing.

Free to attend – this is a donation event.

The dZi Foundation is a Ridgway, CO-based non-profit founded in 1998 by 
longtime mountaineers and Vail locals Jim Nowak and Kim Reynolds. dZi 

Foundation partners with underserved communities in remote regions of the 
Himalaya to build sustainable, locally-driven programs that improve quality of life 

through advancing education and health, while reducing poverty.
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