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Subject: Letter to the Community 12/22/2011 

December 22, 2011 

Dear Stakeholders, 

The information contained in this communication will be some of the most important information that we have 

shared with you since our acquisition of the club.   Many of you are property owners in the Cordillera 

community, but are not members of the club.  As a result, you have no doubt heard various statements and 

opinions concerning what has transpired at Cordillera, much of which is false.  Regardless of whether or not 

you are a member of the club, you are still stakeholders and we felt it was important that you be fully informed. 

This letter is intended to  counter the half-truths and false accusations that have been levied against us, outline 

the facts and share with you our observations of what  lies in the future for Cordillera. 

Since acquiring the club in 2009 the Wilhelm Family has invested over $11 Million in Cordillera.  During our 

first year of operation we were told that virtually every aspect of club operations had improved by many, many 

members.  In July of 2010 we held a series of meetings with the membership that the club was on a path to lose 

millions of dollars and operating adjustments were necessary if the club were to remain solvent.  Any prudent 

businessman, including the members if they owned club, would take similar measures to weather the current 

economic storm.  We all know the reactions that have taken place since the meetings. 

WFP was accused of diverting funds from club operations and submitted voluntarily to an audit which 

determined that all dues revenue went to club operations.  This news was apparently disappointing to the CTC 

and a few of their disgruntled friends as they immediately embarked on a policy to discourage people from 

paying dues and encouraging members to get on the resigned list.  A puzzling reaction to the family that has 

invested millions in the club and received many accolades from many members as to how well the club was 

being managed.  Also, recent information of violating TRO's and spending funds inappropriately are equally 

false and will be proved in court. 

A few further points of information that may be pertinent: 

We have had countless meetings over the past few months with various stakeholder groups to explore a global 

resolution to the issues.  All of these discussions have broken down for one reason or another including, most 

recently, the insistence by one key stakeholder group that we place the club into bankruptcy in order to wipe 

out the membership program and the member deposits before they would close.  Our feelings have been, and 

continue to be, that a bankruptcy is a drastic measure that is unfair to the many loyal members who are entitled 

to a return of their deposits, will result in very bad publicity for the community and should only be resorted to as 

a decision of last choice.   

Several attempts have been made to renegotiate and extend the Alpine bank loan with the commitment of 

substantial principal pay downs with the help of our new capital partner.  We were very hopeful that the bank 

would view this effort as very positive but just recently learned that there is no interest in any renewal at this 

time.  We will be working diligently to replace this loan in the coming months and fully expect to accomplish 

this goal as the large pay down of principal along with a very compelling business plan should make this a very 

attractive loan. 

NOW, WE ARE AT THE MOMENT IN HISTORY THAT WILL DEFINE THE FUTURE OF OUR 

COMMUNITY!  



I have set the date of January 5
th

, 2011 as the deadline as to the course of action that will be enacted upon by 

WFP with regards to Cordillera.  The following will determine what happens: 

Global Resolution:  We continue to believe that a global resolution of all of the problems facing Cordillera is in 

the best interests of all of the parties.  A few months ago, we prepared and published a Cordillera Resolution 

Strategy, which was a road map for resolving all of the controversies.  We are standing by and ready to meet 

with any stakeholder group (other than the CTC) and discuss and explore in good faith all options.  

Annual Dues: The 2012 annual dues statement was sent out yesterday.  In light of Alpine Bank's position and 

the currently unrest surrounding the club, we divided up the 2012 dues into two installments, with the first 

installment due on January 5, 2012. Clearly the payment of the annual dues is a critical component in the 

equation.  If an insufficient number of members do not pay their annual dues, then the future of the club is clear. 

Bankruptcy: although never having been involved in a bankruptcy, I have learned much over the past months 

which I believe is very important to share with you. Here are the points that seem most important for all of us to 

consider: 

Any lawyer will tell you that there is no certainty as to the outcome in a bankruptcy.  The outcome is in the 

judges hands.... So all efforts at negotiation as expressed in #1 seems to make a great deal of sense. 

From what I understand, it seems very likely that the franchise will be broken up as the assets will probably be 

sold individually.  For your information, there have been several interested parties who have contacted me 

expressing interest in various assets; especially the Valley Club.  I believe the value of the community and 

special nature of the franchise as a diverse 3.5 golf club community, considered by many as the best mountain 

golf franchise in the US, will suffer if split up.  If for instance, Country Club of the Rockies were to acquire the 

Valley Club, it would be great addition to their club and place them in the best position to sell memberships in 

the Vail valley.  I believe Cordillera would have a very difficult time competing for new members, (just an 

example of what could happen). 

The Nightmare Scenario: you all should be well aware that the WFP's $97 Million lawsuit is not extinguished in 

bankruptcy and continues on for a likely period of 3 years (after appeals).  This only affects the south side 

property owners as the Valley Club discontinued funding the CTC last year and they have been dismissed from 

the suit.  Some issues to consider are risks that property values will remain depressed as long as litigation 

continues; risks that the prevailing party might be entitled to an award of legal fees; risk that property owners 

could be liable for special assessments imposed to satisfy any judgment against the CPOA.  There are probably 

other risks, but is the community willing to incur or suffer these risks?   The issue of treble damages will also 

not be determined until end of trial. 

The Foley lawsuit will be stayed during bankruptcy and likely be wiped out if all deposits are extinguished 

during the proceeding. The CTC lawsuit is the most serious threat against the community.  There isn't a lawyer 

in the country who would say you have better than a 50/50 chance at winning.  Given the facts surrounding this 

suit and a few comments from several distinguished lawyers in the Cordillera community who have said that if 

they represented WFP, we will likely win millions, I believe that we have an excellent chance at a substantial 

award.  Clearly there is much expense, risk and uncertainty for everyone involved so it would seem that a 

bankruptcy should be avoided if at all possible. 

There are many innocent victims in this tragedy, but the non-member property owners who are being assessed 

attorney fees through the CPOA are the victims most injured if this lawsuit goes to trial and the CPOA does not 

prevail.  Interestingly, the members who are heading the Foley lawsuit didn't even have the courtesy to include 

this group in their big "pow-wow" on December 28th.  How incredibly insulting.  This oversight may provide 

an insight into the quality of your leadership which should be informing all stakeholders in the community. 



The other innocent victims in this saga are the faithful and loyal members of the club and many of the other 

member property owners who we understand are subsidizing the CPOA through their dues.  None of this is 

intended to be fear mongering or threatening.  We are simply trying to do our best to inform you as to where 

things stand.  We are also sure the other side has their own version of the story.   

We have been most fortunate in securing a very wealthy capital partner who is committed to the vision for the 

community.  We have a plan, the cornerstone of which is the development of a number of private lodges, which 

will absorb 400 -500 0memberhsip s in the next few years and will attract the younger generation and reignite, 

reenergize and reposition this extraordinarily beautiful place as the most preeminent private family club 

community in the United States.  Our past experience in creating the Roaring Fork Club and Mayacama, both 

highly acclaimed clubs where the members are very happy, would seem to suggest that WFP has the necessary 

skills to accomplish aforementioned objectives. 

The decision is in your hands and if you decide to move forward with my family, we will assure you that the 

poisonous, angry members that have caused much of the discord in recent months will not be a part of the future 

of Cordillera.  Let's take this exciting journey together. 

We hope you have a safe, joyous and peaceful holiday season.  

Most respectfully, 

The Club at Cordillera 

 


