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When I started my campaign four years ago, the
economy was driving many working families in
Eagle County away. 

We lagged years behind in preserving options
for those who built our resort economy to remain
as community builders because of an imbalance
in housing opportunities.

This is still a difficult place to get a foothold for
working families, but much has
changed in this market, and the chal-
lenges are different. 

Those changes have put additional
burdens on those who remain. 

Today the problem isn’t the lack of
properties at a reasonable price point.
There is plenty of affordable housing
stock on the market, and there’s even
more in a shadow market of stock wait-
ing in the wings for the most distressed
properties to clear.

The year before I started, the Eagle
County commissioners set an aggres-
sive program to help keep pace with
that explosive growth and provide a
portion of new product at an affordable
rate. 

The county had been reeling from 10
percent growth with 40 percent of our work force
involved in building or development — a pace and
portion that wasn’t sustainable. 

Most builders didn’t bother with providing stock
at the low end. 

That plan responded by establishing that 35 per-
cent of all upcoming projects be set aside for work-
force housing. It was a historic response to a his-
toric gap.

If the plan had been in place 15 years earlier, the
Eagle Valley might have had plenty of work-force
housing. 

It was a great vision, and yet today it already
seems a relic. A plan left over from yesterday’s bat-
tle.

Today Eagle County is asking: Should we ignore
these changes and continue our work-force hous-
ing policies established at the height of the market? 

It would be easy to stay the course.
I would argue that we cannot both have a high

bar and allow the housing market to rebound in
any way under today’s conditions.

Development of housing — any housing — by
those who choose to take a risk in developing land
or homes is not easy. 

It never really was. Any such realistic effort by
the private sector to get projects on track should be
welcomed with expectations in light of today’s
realities. 

I believe that we need to soften our housing
guidelines in the near term.

I want to be clear that this is not to say that any
development should be allowed in any location

without a vision for all those amenities
we have come to expect — access to
public lands, open space and rivers;
wildlife mitigation; sidewalks; pedes-
trian and transit connectivity; quality
public spaces. 

A metro district’s proposal to pay for
these and other basic amenities ought
to be carefully scrutinized. 

There are many such districts and
towns struggling right now. We should
not lower our guard to simply allow
anything, anywhere, just because we
are desperate. 

The Eagle River corridor was built
on high expectations. Those expecta-
tions for the quality of life of such a
future project require more oversight
than ever. 

Projects should not be less than what we would
expect from a world-class community.

That said, this is becoming a lost decade for the
work force in many ways. I think it is time for
adjusting our approach. I believe we must revise
our housing guidelines downward.

Yesterday’s public-sector gatekeeping will not
get work-force housing built in today’s market. My
take is that there will be great competition in the
next decade for entry-level housing and that we
don’t need to regulate it so aggressively — at least
not like we thought in 2008.

Recently, the Eagle County Housing Authority
began a conversation with developers and local
jurisdictions about how best to reposition our
expectations. 

I believe those regulations established at the
height of the market must be revised for the new
reality. 

Please send your comments to me or to Jill
Kloserman, Eagle County’s housing director. Your
input is welcomed and much appreciated.

Jon Stavney, of Eagle, is an Eagle County 
commissioner.

Editor’s note: The following is an
excerpt from the Vail Homeowners
Association monthly report for Sep-
tember. We publish weekly excerpts
from the association, which keeps a
close eye on economic and political
trends in and outside of the town. The
newsletter electronic version with links
to supporting documents is available at
www.vailhomeowners.com.

The Vail Homeowners Association
is hosting an Internet candidates
forum in which questions are asked of
the candidates and their written
responses are documented for the
community to review on the 
association’s website, www.vail
homeowners.com. The association’s
membership and constituency is
made up of both Vail residents and
nonresidents. Therefore, the outcome
of the Town
Council elec-
tion is a cen-
tral concern,
as the coun-
cil’s decisions
affect the
interests of
all.

New
research: The
homeowners association, in conjunc-
tion with the University of Southern
California’s Marshall School of Busi-
ness, has created an extensive Excel
workbook as a comparative tool to
evaluate the budgetary revenues and
expenses of three competing resort
municipalities in the region: Vail,
Breckenridge and Aspen. 

The purpose of this tool is to track
and assess key economic factors 
and their effect on community
progress. Analysis is ongoing, and
updates will be provided as they
become available. 

The search for exceptional decision
makers in challenging times: Eight
candidates for the four vacant seats in
the Nov. 8 Town Council election
have taken the stage. Fewer new faces
are stepping forward.

The smaller-than-normal lineup is
dominated by incumbents and
encore performances from former
council members. Times have
changed. Voters should make certain
that those desiring to serve on the
Town Council have a policy agenda
adjusted to the new realities caused
by the Great Recession.

The challenges ahead are daunting
deterrents to public service from even
the most well-intentioned citizen. To
retain its leading position among
mountain resort communities, Vail
must attract practical, forward-think-
ing decision makers. Candidates
must demonstrate that they have the
skills necessary to make informed
local decisions against an increasing-
ly complex backdrop of both national
and global conditions. Desirable
traits of a good decision maker are
not inherited just by occupying a
position within town government,
elected or otherwise. They are
attained through higher education,
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